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Develop a world 
class ambulance 

service

Develop a high 
performance culture

Develop a funding 
plan and a long term 

capital plan

Develop and resource 
an approach to change 

management

Improve information and 
reporting for decision making

Develop 
alternate care 

pathways

Engage 
communities with 

our charitable 
purpose

Expand 
community 

programmes

Engage and empower 
Area Committees

Engage and 
empower Area 

Committees

Role model 
leadership 
behaviours

Understand and 
provide for needs

Expand and 
strengthen youth 

development 
programmes

Maintain access 
to leading 

technologies

Provide skilled teams 
with technology 

solutions

Grow and lead in 
medical alarms

Introduce 
new services

Ageing 
population

Increase in 
chronic illness

Limited health 
spending Population 

growth

Increasing public 
expectations

Decline of people 
of working age

Invest in R&D, 
technology and 
equipment that 

enhances services

Transfer first aid 
knowledge to 
communities

Develop and grow 
partnerships and 

collaborations

Develop and grow 
partnerships and 

collaborationsDevelop and grow 
partnerships and 

collaborations

Build a learning 
and improvement 

culture

The Big Picture

EMPATHY


